The Secret Sauce

Your Story & How You Tell It

Megan Guttieri
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The point of this talk

Thesis: The better you are at sharing your story and
helping others with theirs, the more opportunities you will
have to accomplish your aspirations.
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How a normal person tells a story
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Three Aspects to Every Story
1. The What.
2. The How.
3. The Why.
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Lifes ups and downs
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The Setting?

1.  Where are you from and what role does that play in shaping your aspirations?
2. What is unique about the community you are from?
3. What can you add to your community that was not in place previously?
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Aristotle’s rhetorical triangle

. Credibility
) e Trustworthiness
. : or reputation

., e Tone/style

S Ethos".
« Emotional or ® * Reasoning or
@maginative B . argumentation
impact s Pathos Logos * Facts, figures,

e Stories ’ ............................ . case studies

Emotion Logic \\\\W////
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8 Steps to Success

Have a Great Attitude

Be on Time

Be Prepared

Make the most out of the time you have to work

Set objectives appropriately

Maintain Your Attitude

Know Why You are Here and What You are Here For
Take Control
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The Golden Thread

e Definition; Clear & Concise
Way of Communicating Your

Team’s Mission
o Essay: Weave your team’s goals
throughout the essay, and using

your outreach to support that ORDEREDA 10 F
o Presentation: putting a face to CHICKEN
the golden thread
o Video: Sharing the golden f
thread with your community y
e More than a thesis 2 ) \\\\m/,4
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Body Language & Your Communication Skills

Sometimes the important thing someone is
telling you, is what they’re NOT saying
Reading the situation & your environment
Assuming the Sale

Eliminating Verbal Tics
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Recruitment

e Students with infectious enthusiasm for their team/STEM/FIRST

o  Speech & Debate, Journalism, Drama, Sports

e Parents
o  Grant writing, lawyers, businesspeople, anyone with any writing/presentation skills

e Minimum Barriers for Entry

o Literate & determined e Emotional or
imaginative .
impact s Pathos
* Stories
Emotion
N\,
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Making Lists & Checking Them Twice e oot

- Megaw
- Clande

e Start with a list of outreach:
o Anything impactful | J
m Team Demographics - '
m Scholarships
m  Rough Estimates of How Many People Attended your

Event
m  Sponsors . * Reasoning or
e Askyourself, parents, mentors, and other students:  ; ;50" ?;‘ifsmﬁ';ﬂali’”
o What are our favorite thingsto do as ateam? = ceeienienenes . case studies
o If you could only have three words to describe your team Logic

what would they be?
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X Item
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I |Item lHours Spent Megan Guttieri in Total Hours
! ELD Classes 4 . Jan 3, 2017 32
3 Technology Showcase 3 Since | wasn't at these events, if 30
i Robonaza Intuitive Surgical 3 someone could help give estimatesto  3p
i = the 1) duration of the event & 2) time
» Company Picnic 2015 S spent planning for event in this 75
5 Machining Sponsor Picnic 4 category that would be helpful 40
”  Club Arena at MVHS 2 o 10
3 STEM Week at MVHS 1 8 8
3 Youtube 8 2 16
0 Facebook 2 3 6
1 Java One Conference 6 5 30
2 Mountain View Voice 3 2 6
3 Alumni Potluck Presentation 3 15 45
4 ABC Channel 7 News 1 2 2
5  Los Altos Town Crier 2 2 <4
6  Mountain View Open House 4 20 80
7 Giffy Downloads/Views 2 2 4
8  Tech Tuesday 6 3 18
9  STEM Day 4 6 24
0 Meeting with Superintendent 5 7 35
1 Nvidia Ground Breaking Project 4 8 32
2 Nt Hall A A 1A
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Accuracy Builds Credibility

e Following the definitions provided by FIRST:

o Teams: Started, Mentored, Assisted, Published

Resources
o Events: Hosted, Ran, Assisted ‘ Credibility
e lLaying out team contributions for projects i -lrrursg;vlft;tpgnness
. |

. e Tone/style

E thos*.

Accurate Not Accurate Accurate Not Accurate
Precise Precise Not Precise Not Precise
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Maya Angelou: “At the end of the day
people won't remember what you said or
did, they will remember how you made

them feel.”
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Equity, Diversity, & Inclusion

The Enneagram
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So others can
tell your story

CONFIDENTIAL - DO Ny, 5
N,
AN 1

18.The [Event Name + X | “HLAWARD o
Chairman’s Award is thg'onallbismcusme‘

FIRST, it honors the tear: T;]‘;f'bzfeshgnous award at

model for other teams to ¢m ;.o S;r:g%::;ams a

the purpose and goals of FIRsT €Mbodies

The Chairman’s Award is presented to the team judged 1o haye
the most significant measurable impact of its partnerships among its
participants and community over a sustained period, not just a single
build season. The winner is able to demonstrate progress towards
FIRST's mission of transforming our culture. The recipient team will
be invited to a FIRST Championship where it will compete for the
Chairman’s Award against winners from other qualifying events.

This team embodies the ideals of FIRST, and strives to share their
~ passion.

Their efforts to get girls interested in robotics have paid offl Their
h ‘% m members work together and have significantly

=
Their continuous effort to i

their school gistrict offering more technical classes. They
showcase their robot every Chance they get; they have paraded

around with the business and technical communif i
their city council members. R ke

Their hard work has helped over 1000 team i i

savvy ideas have allowed teams to reduce cosst,s 123';’#33': s;
a higher level. Look for their contribution in the kit of parts. You'll
find their work outside of first robots. Their code is used by
freight trucks in the real world to approve fuel ef

fficiency.
The overarching activities of technical, leadership and community
outreach allows all members of the team to become the best versions
of themselves.

mprove the community has resulted in

These warriors are on a path to drive and inspire the future.

Congratulations Team 971 Spartan Robotics
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Thank You!
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