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Who are We?



Are you ready? 



Every Team...

● Has a story 
● Makes a difference
● Needs Financial Support



Objectives

1. Look at your team’s activities & practices through a new 
perspective

2. Discuss different team dynamics, qualities, and 
atmospheres to deepen team identities

3. Put your team’s story  into a unified narrative



This Matters. 

1. Sponsors give to teams who are put together & sponsors want to know how 
your team helps the community 

2. Developing a cohesive and extensive Chairman’s Submission
3. Sharing your team’s values
4. Provides a sense of purpose and a goal to strive towards
5. Recruit more support for your team’s mission



Step One: 
Gathering Information



Organization 



Documentation
● Capturing as much 

team information as 
you can

● Statistics, numbers, 
ideas, facts, events

● Where, When, How, 
Why



Discuss
● What are the opinions of other team members? 
● How do the actions or activities of your team 

affect people in the community?
●  Why do others think what your team does is 

important? 



Step Two: 
Shifting Perspectives



Who can you impact?



Why does this group matter?



What are the qualities or 
activities you enjoy as a 
member of your team? 



What Makes Your Team 
Unique?



How did your team get from 
where it started, to where it is 

today? 



Step Three: 
Unification towards a 
Narrative



Grouping Items Together ● Play around with every different 
item as much as you possibly can

● Use items that have duality as 
transitions to allow essay to flow 
together 

● Start off with your coolest 
accomplishments



Rough Drafts

● Write, Write, Write
● Fun!!!
● Respect the feedback of others 
● Know your audience



Start-Middle-End

Point A Rough Draft 4: This starts with making sure that every student has access to the team, so we have instituted a 
no-fee policy. Travel scholarships are also given to anyone that cannot afford the hotel accommodations or plane tickets-- meaning 
every member can attend all competitions.  

Point B  Rough Draft 8: Our team’s accessibility to high school students reflects our efforts to give back to FIRST. The 
team is free to join, and we provide grants to those who need financial assistance for traveling to overnight events.

Point C Final Draft: Our team is funded solely by sponsors, and we provide grants to those who need financial assistance 
when traveling to overnight events so any student can be a full member of the team. 



Finalizing=Concise & Clear  
● Eliminate as much dead 

weight as possible
● Make it as easy for the 

readers as possible 
● Presentation Matters 





Resources
● http://nefirst.org/wp-content/uploads/2017/01/How-to-Win-More-Awards-in-FRC-1.pdf

○ Kristine Atiyeh from 125’s STL Champs Presentation 
● http://www.teamrush27.net/chairmans-award-resources

○ Presentation from MSC Champs relates to the relationship between finding 
sponsors & Chairman’s 

● https://www.firstinspires.org/node/4901
○ Go through HoF winners and see how you can learn from their 

accomplishments 
●

http://nefirst.org/wp-content/uploads/2017/01/How-to-Win-More-Awards-in-FRC-1.pdf
http://www.teamrush27.net/chairmans-award-resources
https://www.firstinspires.org/node/4901


“Culture change doesn’t happen in a day”
-Wyn Schuh



Thank You! 


