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About Me



You Be The Judge 



Outreach Award 



Team 1:

We have a very diverse team with students from all different backgrounds. We are 
very passionate about outreach and attend several school STEM nights and 
community demos every year. We partner with local companies who provide us 
with funding and donations, and in return we do robot demos for their employees 
and invite them to our end of year banquet. In the past few years we have started 
several FLL and FRC teams and our teams members volunteer at the local FRC 
regional each year. 
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Team 2:

Our team includes students from all four grade levels and has a 42% female 
representation. We place a large emphasis on outreach, attending 7 school STEM 
nights and 12 community demos each year, impacting over 1,500 individuals 
annually. We currently partner with 5 local companies who provide us with $20,000 
in funding and in-kind donations, and in return we do robot demos for their 
employees and invite them to our end of year banquet. In the past 5 years we have 
started 10 FLL and 3 FRC teams and 15 of our teams members volunteer at the local 
FRC regional each year. 
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● Diverse
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● Community demos
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Robot Award 



Team 1:

This season our team decided we wanted to be able to do everything as quickly 
and simply as possible. In order to do that, our robot has a two-stage, continuous 
elevator to be able to reach all three levels of the rocket, along with a dual intake to 
manipulate both cargo and hatch panels with the same mechanism. We use 2 
Limelight cameras to autoscore at any point during the match. We use a proximity 
sensor to know when the robot has acquired a game piece and PID loops to control 
both our elevator and drive train. 
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Team 2:
We decided we wanted to be able to do everything as quickly and simply as 
possible. Our robot has a two-stage, continuous elevator with springs to offset the 
weight of the carriage. We designed a dual intake, to manipulate both cargo and 
hatch panels with the same mechanism, that we mounted on gas shocks to allow 
us to ram into the field elements and make sure we are securely scoring game 
pieces while not damaging the robot. We have 2 Limelight cameras so that we can 
see the field no matter what position our elevator is in, which lets us auto-score at 
any point during the game. We use a proximity sensor and current monitoring to 
know when the robot has acquired a game piece, PID loops to control both our 
elevator and drive train, and a limit switch to home our elevator. 
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● Do everything
● Two stage, continuous elevator
● All three levels of rocket
● Dual intake
● 2 Limelights
● Autoscore at any point in match
● Proximity sensor for game piece acquisition
● PID on elevator and drive train 
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Tips and Tricks 



Judges

● Volunteers
● Industry professionals
● Some alumni
● Some new to FIRST
● Interview ~15 teams/ day
● Human beings 



Numbers Are Good!

● Team demographics
● # Events
● # Attendees
● Team member hours
● Mentor hours
● # Team members
● # Mentors
● # Sponsors
● Sponsor $ donations



Award Criteria



Award Criteria



Pit Interviews

● Designate 2+ students 
○ Machine
○ Team Attribute

● Keep answers short and to the point
○ “I can expand on this more if you would like”
○ 1 student answers, max 1 student adds on

● Have 2 versions
○ “Dumbed down”
○ Fully technical

● Focus on what makes you unique 
○ DETAILS

● You can ask judges to come back if busy



Handouts



Essays

● Have a theme or message
○ Team mission statement

● Create an outline
● Have team read-aloud
● 2 outside reviewers

○ Grammar/ spelling
○ Big picture

● Utilize Google Docs
○ Don’t abuse it 
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1. Team
a. History

i. How we were founded
ii. How we have grown since

b. Demographics
i. Genders
ii. Grades
iii. Background

2. FIRST  
a. Teams started

i. FRC
b. Teams mentored

i. FLL
ii. FRC

c. Resources
i. CD posts
ii. How-to guides

d. Events
i. FLL qualifier
ii. Offseason event

3. Community Outreach
a. Sponsors

i. Monetary donations
ii. In-kind donations
iii. How we say thank-you

b. School STEM nights
i. # per year
ii. # people in attendance

c. Public events
i. # per year
ii. # people in attendance

d. Social media
i. Platforms
ii. Engagement 



Presentation

● Expand on highlights from essay
● Limit words 
● Use pictures and figures
● Practice, practice, practice
● Confidence is KEY



In Summary...

● Judges are humans
● Numbers are your friend
● Read the award criteria
● Make yourself stand out in the pit interviews
● Have a plan before you write your essay
● Keep presentations visual
● Be confident
● Make the judges fall in love with you



Thank You! 


